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• Worked in radio at WEZE in Boston 

John Maher 

VP Multimedia  

and Digital Marketing 

McDougall Interactive 

Hosted by: 
 

• 25 years of SEO experience 

• College textbook author 

John McDougall 

President 

McDougall Interactive 















Provisional patent on PageRank 



Panda = No Low Quality 

 



Penguin = No Link Spam 

 



Hummingbird 2013 



Hummingbird 2013 

RankBrain 2015 



Hummingbird 2013 

RankBrain 2015 

BERT 2019 





MUM can answer complex search queries  
and is 1,000 times more powerful than technologies like BERT. 



Conductor study of 310 million 

visits 



BrightEdge study analyzed billions of pieces of 

content 





Trends in Search  

Keyword  CPC  
Indianapolis Semi Truck Accident Lawyer $905  
Mesothelioma Lawsuit Lawyers  $756  
Real Estate Litigation Lawyers Near Me  $141  
Small Business Lawyer Maryland $73  
Intellectual Property Lawyer Long Island $35  
Estate Planning Lawyer $20  





Findlaw.com 



Mintz.com 



2021 SEO Landscape 

• Content 

• User Signals 

• UX / Page 

Experience 

• Tech / Core Web 

Vitals 

• Social 

• Links + Brand Signals 

All of which make your website better and protect referrals 





1. Set Up ROI and Campaign Tracking   

Metrics 

• # of leads 

• From what sources 

• Bounce Rate 

• Ranks 

• Errors 



1. Set Up ROI and Campaign Tracking   

Metrics 

• # of leads 

• From what sources 

• Bounce Rate 

• Ranks 

• Errors 

Tools 

• Google Analytics 

• SEMrush 

• Advanced Web Ranking 

• Etc. 

Make sure your metrics tie back to bigger picture law firm’s goals 

Legalmarketingreview.com/downloads   Marketing plan template 

 

And the PowerPoint slides PDF for this webinars  



2. Create Deep and Varied Content 



Types of Content 

1. Your Main Website Pages   

2. Images and Infographics   

3. Videos and YouTube SEO   

4. Podcast Marketing   

5. Blogging 

6. Guest Blogging  

7. E-books  

8. Press Releases  

9. Webinars 

10. FAQ Pages and Voice Search 

11. Topic Clusters 

12. Link Bait  

13. Case Studies 

















 #1 for: 

 

“tips on how to 

file a patent” 

 

2,858 words 





















Content Based on Competitive Analysis 

Company Name Pages Links Keywords Traffic Value Page Speed 
Mintz.com 18,800 3.13k 51k 87k 3.6s 
Ropesgray.com 15,800 2.49k 35k 18k 5.0s 

Goodwinlaw.com 12,900 1.48k 26k 48k 4.9s 

(Data from 1/2020) 



Content for Specific User Intent 



Content for Specific Actions 



Use Keywords but Know They are 

More of a Prerequisite 

" The importance of individual keywords continues to 

decline-also as a result of Google machine learning 

algorithms.  

 

The relevant factors above showed that good rankings are 

based on the holistic optimization of text at a topic level, 

meaning that the keyword itself is now of secondary 

importance.“ Searchmetrics 



Keywords in the body 

Top 10 have 7.5 

instances 

Top 20 have 7.4 

instances 

Keywords go here 

Title Tag 

Meta Description 

Headings (H1 and use H2 

also)  

Body Text  

Alt Tags 

URL 

Relevance 

Relevant content can rank without exact 

keywords 

Topical Authority Trumps Keywords  
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Content Factors 
  

• Relevance is key 

• Well over 1,000 words 

• Comprehensiveness  

• About half of the top 20 URLs include the keyword in their title. 

  

“This clearly demonstrates that Google evaluates content according to its 

relevance – and not by the inclusion of individual keywords.” Searchmetrics 

  

 



Want to put yourself in the top 5% of 

bloggers? 
Two million blog posts are published every day. Using any of the following techniques will put you in the 

top 5% of all bloggers, according to Orbit Medias 1,000-person study: 

 
1. Put in the Time 

Just 5.5% of bloggers spend 6+ hours on a typical post. 

 

2. Go Deep 

Only 4.9% of bloggers write 1500+ words per post on average. 

 

3. Flood the Zone – IF you can sustain it  

Only 4.7% of bloggers publish daily. 

 
 

 



Want to put yourself in the top 5% of 

bloggers? 
Two million blog posts are published every day. Using any of the following techniques will put you in the 

top 5% of all bloggers, according to Orbit Medias 1,000-person study: 

 
1. Put in the Time 

Just 5.5% of bloggers spend 6+ hours on a typical post. 

 

2. Go Deep 

Only 4.9% of bloggers write 1500+ words per post on average. 

 

3. Flood the Zone – IF you can sustain it  

Only 4.7% of bloggers publish daily. 

 

4. Build a Team and a Process for Perfection 

Just 2.8% of bloggers use more than one editor in their process. 

 

5. Add Audio 
Only 2.6% of bloggers are producing audio content. 

 

6. Promote with social, SEO and email 
 

Although research shows that the ideal blog post length for SEO is more like 1500 words, only 1 in 20 

bloggers produce content that long. A tiny percentage (only 14 respondents) write epic length content as 

a general rule. 
 

https://www.orbitmedia.com/blog/ideal-blog-post-length/


Ideal Length Guidelines for 

Everything in Your Marketing 



Ideal Length Guidelines for 

Everything in Your Marketing 



1.    semrush.com 

2.    gtmetrix.com 

3.    webpagetest.org 

4.    google.com/webmasters/tools/mobile-friendly 

5.    google.com/analytics 

6.    google.com/webmasters/tools/home?hl=en 

7.    search.google.com/search-console/mobile-

friendly 

8.    ahrefs.com  

 

Resources/Tools (for this section) 

legalmarketingreview.com/downloads  
 

https://www.legalmarketingreview.com/downloads/




Free Strategy Call Offer  
  

If you want guidance on content marketing and SEO, we have a new course 

with weekly group coaching calls.  

 

Email or call me to set up a call if interested in learning more about our new 

method of getting more leads and sales: 

 

john@talkmarketing.com  978-423-4274      

 

Talkmarketing.com (You can book a call through my calendar 

here) 

 

Looking for 5-10 students at a reduced rate in our launch 

phase.  50% off this week only.  
 

mailto:jm@mcdia.com


3. Optimize User Signals  

• Click-Through Rate, Time on Site, and 

Bounce Rate are top ranking factors.  

• The pages in positions 1–3 have an 

average CTR of 36%. 

• The average Bounce Rate for URLs on 

the first page of search results is 46%. 

• The Time on Site for the top 10 URLs is 

3 minutes and 10 seconds 



Use Compelling Title and Meta Desc. 



4. Optimize User Experience 

• Internal links are said to be one of the 

most important user experience ranking 

factors yet often not optimized. 

• A reasonable amount of external links to 

resources is helpful 

• Use a legible font size 

• Have a decent number of images  

• Include videos  

• Add lists and bullet points. 

• Avoid: Too many ads, excessive links, 

Flash, excessively long bullet lists 



Systematically Lower Bounce Rate 



Target Pages that Stink at Deepening 

Visits 











Have Clear Calls To Action 

(TOFU) 



Improve Internal links / # of Pgs. 

Visited 
 



Do User Tests and Use Heat Maps 

to Improve Time on Site 

Tools: usertesting.com, userbrain.com, crazyegg.com, hotjar.com, clicktale.com  



5. Correct Technical Problems 

• Set up a site audit semrush.com/features/site-audit 

• Use HTTPS  

• Google says: Slow mobile pages start to load in over 2.5 seconds. 

• Fix broken links, indexing and sitemap issues  

• Fix too long/short/missing/duplicate title tags and meta descriptions  

• All 100 of the top 100 domains  are mobile-friendly. 

• Since not all URLs make use of H2s, Searchmetrics recommends using 

them for a competitive advantage 

 

Complete list at legalmarketingreview.com/downloads  

 

https://www.semrush.com/features/site-audit/
https://www.semrush.com/features/site-audit/
https://www.semrush.com/features/site-audit/
https://www.legalmarketingreview.com/downloads/


Custom 404 Pages 



 Creative 404 page from Fish & 

Richardson  



Set Up and Use Google Search 

Console  

Tools: https://search.google.com/search-console/welcome 

https://search.google.com/search-console/welcome
https://search.google.com/search-console/welcome
https://search.google.com/search-console/welcome


Optimize Mobile UX / Site Speed 

Tools: gtmetrix.com, developers.google.com/speed   

https://gtmetrix.com/
https://developers.google.com/speed




• There is an extremely high correlation between social signals and ranking 

position, despite Google saying social is not a direct ranking factor. 

• Facebook Ads, boosts and groups can get your link worthy content linked to 

which directly affect SEO.  

• YouTube is more “Popular” than Facebook and since videos appear for 

certain searches, you miss out on those highly visible features if you don’t 

have videos.  

• Journalists love Twitter and more likely interview you if you look alive on 

social  

• LinkedIn Builds thought leadership with a business audience who can share 

and link to your content. 

• Brands rank better and few popular brands do not have strong social.   

 

6. Optimize “Supportive” Social 

Signals 
 



Source: Buffer 



Understand The Most Shared Content 

Tools: ahrefs.com  



 

• The correlation for backlinks remains high, but their 

importance is set to continue its decline. 

• For certain niche topics its possible to obtain a high ranking 

without a lot of high quality backlinks. 

 

7. Have a concrete plan for earning 

links 
 



Use the right tools 

Tools: ahrefs.com  



Media Coverage = 

Authority 
 
prleads.com  

• $99 a month, emails as often as every 30 minutes 

• Leads are completely customized to fit your expertise 

• Less competition from other responders 

 

helpareporter.com (HARO) 

• Free to sign up for 3x daily emails 

• Paid: filters, profile, mobile alerts 

• “Submit a New Pitch” 
 



Tools: ahrefs.com  



8. Optimize for all Traffic Sources 

– Brand Build 

Tools: similarweb.com 



RETHINK SEO COMPLETELY!!! 

Source: contentmarketinginstitute.com/2016/03/future-content-

rankings  



RETHINK SEO COMPLETELY!!! 

Source: contentmarketinginstitute.com/2016/03/future-content-

rankings  



Source: Rand Fishkin (Map keywords to content types and pages) 



9. Use Authority Marketing  
            

Tools: authoritymarketing.com/quiz 

Expertise, Authoritativeness, Trustworthiness 



legalmarketingreview.com/downloads  
 

https://www.legalmarketingreview.com/downloads/






  

“the era of fixed ranking factors is 

over. Today's ranking factors are fluid 

and flexible-they are as malleable as 

water.“  

     

 Searchmetrics 
  



Conclusion  
  

To succeed in SEO and content marketing, you must be able to shift as 

fast as algorithms do, have a technically proficient website and build 

real authority, based on content that has insight, not just content to 

satisfy search engines. 

 

If you have true insight inside you, the rest will fall in line with the right 

help.  

 



1.    ahrefs.com  

2.    buzzsumo.com  

3.    gtmetrix.com 

4.    webpagetest.org 

5.    google.com/webmasters/tools/mobile-friendly 

6.    google.com/analytics 

7.    google.com/webmasters/tools/home?hl=en 

8.    search.google.com/search-console/mobile-

friendly 

9.    testmysite.thinkwithgoogle.com 

10.    usertesting.com 

11.    clicktale.com 

12.    crazyegg.com 

13.    hotjar.com 

14.    searchmetrics.com 

15.    similarweb.com 

16.    orbit Media 

17.    hubspot.com 

Resources/Tools 

legalmarketingreview.com/downloads  
 

https://www.legalmarketingreview.com/downloads/




Free Strategy Call Offer  
  

If you want guidance on content marketing and SEO, we have a new course 

with weekly group coaching calls.  

 

Email or call me to set up a call if interested in learning more about our new 

method of getting more leads and sales: 

 

jm@mcdia.com 978-423-4274      

 

Talkmarketing.com 

 

Looking for 5-10 students at a reduced rate in our launch 

phase.  50% off this week only.  
 

mailto:jm@mcdia.com
mailto:jm@mcdia.com

