How To Start a
Successful Podcast
and Optimize your
YouTube Channel
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About Me

John Maher
VP Multimedia and Digital Marketing
McDougall Interactive

* Over 16 years experience in SEO and digital
marketing

* Recording and podcast engineer

* Video editor and YouTube optimizer

* Musician

 Worked in radio at WEZE in Boston
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What is podcasting?

e Comes from the words “iPod” and “broadcasting”
* An audio recording, like a radio show

Available for download or streaming from a website
* Usually also downloadable automatically via RSS

RSS = Really Simple Syndication

A web feed that allows users and

applications to access updates to
websites

Photo by Patrick Breitenbach / Creative Commons "rss" by TEIA MG is licensed under CC BY 2.0
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https://www.flickr.com/photos/29205886@N08/2743534799/in/photolist-5brkj8-qoQbQ-qoPXz-qoQ7s-qoQeb-qoQ1M-m5H1k-JH5Pw-kvnyt3-kvkcRX-kvmbM8-kvm28D-kvm7di-kvkQVp-kvmghR-PnBhY-8TY8qr-2Bp6nP-4HcZFG-5nyovR-7hMCT-abwYP-qm4W1-abxaZ-qm5jR-abx44-gwGhk-abxij-qkJxv-qm59j-qkJnR-qkJug-qkJgD-qkJ5t-qm4Yf-qkKZe-qm4X3-qkJ2c-qkKfc-qkJMm-qm5oo-qm58c-qkKJP-qkKaK-qkHYK-qm5fV-qkL3C-qkK8u-qm5nf-qkKPS
http://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/31517198@N04/4136268819
https://www.flickr.com/photos/31517198@N04/4136268819
https://www.flickr.com/photos/31517198@N04/4136268819
https://www.flickr.com/photos/31517198@N04
https://creativecommons.org/licenses/by/2.0/?ref=ccsearch&atype=rich

Why Podcasting?

* Less Competition
— 570 Million blogs (7M posts daily)
— 500 Hours added to YouTube every Minute
— Only about 850,000 podcasts

* Smartphones make podcasts accessible to
millions of people

— 32% of Americans listen at least monthly

* Able to listen while at work, driving,
running, at the gym, etc.

* Your voice connects you personally to your Photo by Kai Chan Vong / Creative Commons
audience

* Connects you to experts and influencers in
your industry
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https://www.flickr.com/photos/kaichanvong/4553238782/in/photolist-7WmxfW-g1psMs-qa9Xci-o8Q9A6-o6KJGH-dMSQ9t-duktF6-deD7Rn-o6Wcyw-8Lex8L-7hCZZo-dukqgn-q7AEwd-q7GXLk-o6KMwa-hrD9HK-q7JqN2-a3vFuG-82P2rM-7hZWNf-dWBUQc-psa9SW-8LezNN-dHRigy-dHRidb-fP18Jx-q7AER1-dHRiaY-dHKRsT-dHGxov-o8QcsD-nPyvbG-8KxFmt-8KzSsb-nPzxje-nPyNbw-dHRibU-dukx96-8vxY7N-bbLHZe-e4S53L-o51K89-vX2Xb-dX3MRh-8Kx7Vi-9fZNFt-8Kx2nt-bHctf8-8KA8n9-8KA9Kd/
https://www.flickr.com/photos/kaichanvong/
https://www.flickr.com/photos/kaichanvong/
http://creativecommons.org/licenses/by/2.0/

Why Podcasting?

% of US population (12+) who has listened to a podcast 4k ME?,?::
I ] I I I I l I
2006 'O 3 ' 2019

&S
qe"dn!:son \) TR'TUN #lnfinlteDIal THE INFINITE DIAL 2019 EDISON RESEARCH AND TRITON DIGITAL
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Why Podcasting?

www.simplelegal.com » blog » 20-best-legal-podcasts v

The 20 Best Legal Podcasts to Listen to in 2020 | SimpleLegal

Apr 17, 2020 — Best Legal Podcasts: Professional Development. LAWYERIST. Every week,
hosts Sam Glover, Aaron Street, and Stephanie Everett invite a successful lawyer onto the show
to talk about the future of practicing law. UNIBILLABLE HOUR. | AM THE LAW. NEW SOLO.
THE HAPPY LAWYER PROJECT.

lawyerist.com » Law Firm Strategy ~

Best Legal Podcasts (2021) | Lawyerist

Sep 14, 2020 — There are hundreds of legal podcasts out there, covering topics from legal
news to technology trends, law firm marketing, and legal ethics.

Lawyerist Podcast - Legal Toolkit - Building NewLaw - The Gen Why Lawyer

Podcasts
wi&e The Hearing —AlLe... Above the Law - T... F- Amicus With Dahli...
Wy 2 weeks ago 4 days ago - B 2 days ago
EP. 68 — Doug Pepe (JHA) Foley & Lardner's Wild The Predictability is Part of
Week the Tragedy
() 52m () 3m (¥) 55m

www.abajournal.com » magazine » article » best_law_p... v

Web 100: Best law podcasts - ABA Journal

Lawyerist Podcast. Sam Glover and Aaron Street of Lawyerist get down to the nuts and bolts of
law practice, drawing from guest interviews and their experience with Minneapolis solos and
startups. Lawyer 2 Lawyer. The Legal Geek Podcasts. Legal Toolkit. Maximum Lawyer. New
Solo. Reasonable Doubt. Resilient Lawyer.
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* Podcasts can now
appear directly in
Google search results

* They don’t have to
be on “Google
Podcasts” for this to
work
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What Makes A Good Podcast?

* Good audio quality

wetwebwork / Creative Commons

Shure SM-7B Microphone
mcdougallx)
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https://www.flickr.com/photos/wetwebwork/2402908982/in/photolist-7VHvh8-fmpfDQ-4Ekx8d-8UkC4u-ckkMrE-CQU9c-7rPiMM-iPLzh1-eHtEYr-by8t9b-7rPjDx-o2E6H-iPJPd9-iPGQ8R-9Em9tU-73APuw-fmphAN-8VN8kH-eouxKn-iPJ7B8
https://www.flickr.com/photos/wetwebwork/2402908982/in/photolist-7VHvh8-fmpfDQ-4Ekx8d-8UkC4u-ckkMrE-CQU9c-7rPiMM-iPLzh1-eHtEYr-by8t9b-7rPjDx-o2E6H-iPJPd9-iPGQ8R-9Em9tU-73APuw-fmphAN-8VN8kH-eouxKn-iPJ7B8
http://creativecommons.org/licenses/by/2.0/

What Equipment Do | Need?

* Basic: digital recorder w/ built in microphone

Roland R-05
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What Equipment Do | Need?

* Basic: digital recorder w/ external microphone(s)

Zoom H4n Shure SM57
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What Equipment Do | Need?

Even easier — use your smartphone!

‘ o) ‘ Auphonic Recorder

auphonic

Hokusai Audio Editor

Lexis Audio Editor
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What Equipment Do | Need?

* Intermediate: USB Microphone & Software
|

RODE Podcaster Focusrite Scarlett Solo

Eile Edt Select Miew Tearapon Tacks Generste B

flegt Analyze Hep ) R ) ) 2 mchedemorpsandaantm g;;Squade (B v semion )
R ERE - I/ A 57585 45 450 cnsunuommmngh 181512 5 & 3 0

Qabk W), 57545 550 NRBHTUD BB S IO
4 0 @7 o= XKIOO miK v~ @& Qa9 ke
MME « W Microphone (Reatek High Defins | 2 Steren] Reconding Channels ~ o)) Speskess (Reahek igh Defusti
v 15 30 45 1:00 115 130 145 F2 ] x5 Lz, 245

Project Rate (Hz) | Snag-Te Audio Pasfion

£ ar - Ent ISt -chon o
ow o ~ [00n02m23653a* [00M02m236E3 e~ [00N02ZmIBTTEE"

%:m — 2 P a
Audacity SquadCast

mcdougali, Social LAW

. o8 80O R0SO 00 | [BRARY
search + social + content Research. Education. Services. Answers.




What Equipment Do | Need?

e More advanced
— Mixing board

— Digital recorder
— Quality mics
e Shure SM7B

 Heil PR40
e Electro-Voice RE20

— Microphone arm
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What Does Equipment Cost?

Mackie ProFX 8 Mixer

Shure SM7B

Roland R-05

Heil PL2T Broadcast Boom

Sony MDR-7506 Headphones
Cloudlifter CL-1 Mic Activator

Kopul Studio Elite 4000 6' Mic Cable
Kopul Studio Elite 4000 3' Mic Cable
Two six foot 1/4" to 1/8" cables

3ft 3.5mm Right-Angle to RCA Cable
Logitech USB Audio Adapter

TOTAL

mcdougallx)
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$229.99
$349.00
$199.00
$120.00
$99.99
$149.00
$17.99
$15.99
$20.00
$10.00
$29.99
$1,240.95
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What Does Equipment Cost?

ProscaRae | SrapTe | Ao FosBon ot En 150 aton -
-------------------- [owozmezaes3ae QURGTMISTTER"
=

RODE Podcaster Audacity
$229 FREE

SquadCast
* $9/mo for 2 hours of recording
e $17/mo for 5 hours of recording

v 2 Pa

SqudCast

mcdougall} Social LAW

interactive

search + social + content

Research. Education. Services. Answers.



What’s The Format?

* Solo - pick a topic & talk
 Q&A interview or round-table discussion
* Add music to make it sound professional

— Can add it “live” using the mixing board (saves
some editing time)

— Can add it in post-production (editing software)

— Use “Auto Duck” effect to lower the volume of the
music when it’s over speaking
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Recording with Multiple People

& rachedemor@squiccast fm &;; SquadCast

In Person

2 P .
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Recording with Multiple People

Adobe Audition

* Have each person record locally using their equipment
* Use a multitrack editor to edit together the parts
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After the Recording

* Once I've done the recording, what then?
— Edit the file

* Audacity (PC or Mac) is free
Adobe Audition is paid but more powerful

* Trim the beginning and end

* Fix any mistakes

* Remove “umms”, long pauses
 Add music to intro / outro

mcdougall} SOCICI| LAW
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After the Recording

* Once I've done the recording, what then?
—Transcribe the recording
— Post the transcript to your blog or site
—Include the MP3 audio file in a player

Autho Market il SOUNDCLOUD
o How to U FRt th‘ld Inter s Using ... a1

Authority Marketing
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Massachusettz and New Hampshire Personal Injury Attorneys 24 hours / 7 days a week | English | Espafiol

(855) 693-9084 (978) 744-8000
Mazow | McCULLOUGH»PC

ATTORNEYS AT LAW Search the Site... fs)

Home  About Us  Severe Injury  Wrongful Death  Client Testimonials  Case Results  Learning Center Mews  Contact Us m

Wrongful Death in Pedestrian Accidents (Podcast)

......................................... i FEATURED VIDEOQ

About Mazow | McCullough, PC

Pedestrian accidents are especially deadly due to the nature of a car hitting an unprotected individual.
Attorneys Robert Mazow and Kevin McCullough, with Mazow MceCullough law firm, discuss the steps to
take after a loved one is killed in a wrongful death pedestrian accident.

Mazow McCullough il SO UMDCLOUD
Wrengful Death Pedestrian Accidents 5 Shara

MATW | MeCLILLOLYGEH, PO
it Las

Cackis pollcy -

John Maher: I'm John Maher and I'm here today with Robert Mazow and Kevin McCullough of the law
firm Mazow McCullough, a perscnal injury law firm with offices in Massachusetts and New Hampshire.
Today, were talking about wrongful death cases involving pedestrian accidents. Robert and Kevin,
weloome.

Robert Mazow: Thank you, John.

INIURY ATTORNEY PE RS(} N‘,EL
ir INJURY ATTORNEY
R T

Kewin McCullough: Thanks, John.

John: How common are fatal pedestrian accidents in Massachusetts and Mew Hampshire?
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Massachusettz and New Hampshire Perzonal Injury Attorneys

(855) 6¢
MAazow | McCULLOUGH»PC

ATTORNEYS AT LAW

Home  About Us  Severe Injury  Wrongful Death  Client Testimonials  Case Results  Learning Center

Wrongful Death in Pedestrian Accidents (Podcast) € H 1 H eda d | N g

Pedestrian accidents are especially deadly due to the nature of a car hitting an unprotected individual.

Attorneys Robert Mazow and Kevin McCullough, with Mazow McCullough law firm, discuss the steps to ( S u m m a r
take after a loved one is killed in a wrongful death pedestrian accident. y
Mazow MeCullzugh iills 52UNDCLOUD
Wrongful Death Pedestrian Accidents 5 Shara

< Audio Player

MATMN | MeCLUILLOLGH, PO

ATTORAEYS 2T Lasy
|

Coclds policy
John Maher: I'm John Maher and I'm here today with Robert Mazow and Kevin McCullough of the law
o
firm Mazow McCullough, a personal injury law firm with offices in Massachusetts and New Hampshire. ( I r n r t
Today, we're talking about wrongful death cases involving pedestrian accidents. Robert and Kevin, a S C I p

welcome.

Robert Mazow: Thank you, John.

Determining Fault in a Pedestrian Accident <€ H 2 H e a d i n g

John: Who is usually at fault in a pedestrian accident?

Kevin: John, determining “at fault” can be extremely difficult after the fact, as Rob alluded to a moment ago.
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Create a “Podcasts” page on your site:

Case Results REELGHLEES S News  Cont

Blog
Prot-— >WhoH
The Xi Podessts  2kas ANIT

L ] No F Videos Win You a
e Hon————eadgeable R
® Pers FAGs From Sta

Free Case Evaluation
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4  Lizten fo: What Makes Car Accidents Deadlier than Ofher Types of Accidenis?

Car accidents can be parficularly deadly, especially compared to other types of accidents. High speeds,
hard surfaces, flying metal and glass shrapnel all contribute to the mortality rates in car accidents.

4  Lizten fo: What are the Most Common Causes of Death in an Auto Accident?

Many car accidents are unfortunately fatal, and many of those deaths occur for the same reasons.

Dog Bite Law

Every year thousands of adulis and children are bitten by dogs
all across the country. Dog bite injuries can be significant and
fraumatic. In many of these cases, the person bitten by a dog
can take legal action against the responsible party in crder fo
help recover damages. Taking legal action in the event of a
deg bite injury, however, can be a complicated and confusing
fask.

That's why our experienced dog bite law atferneys have
recorded the podcasts below fo help explain aspects of dog
bite law that you might need to know about — such as the
exfent of the deg owners liakility and the importance of
documenting the incident — and to outline what legal action
wou can take to address yours, or your loved ones’, injuries.

When a dog bite occurs, certain laws apply as far as the dog owner's liability and where compensation is
concerned. But what should you do if the owner of the dog that bit you wants to deal with the situation

privately, outside of insurance policies and attorneys?

* \  Listen fo: What to do when a Dog Owner Wants to Handle a Bite Privately

When you are injured, it's important to document as much as you can about the incident, including your
physical injuries. The same is frue in a dog bite case. Taking photographs is a simple yet effective way to
clearly illusirate the severity of the injuries caused by the dog for future reference.

1 \ Listen fo: The Importance of Photographs in a Dog Bite Case

Social LAW
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Media Hosting

* Some of your Hosting Options:

— SoundCloud (soundcloud.com)
* Like YouTube for audio

willilll sounoctouo

— LibSyn (libsyn.com)

» Offers an RSS forward if you ever \ I|bsyn

move your feed
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Media Hosting

2 blubrry N\ castos

buzzsprout

> Podiant il I. PodBean

SOUNDCLOUD

Spreaker :'lbsyn S]Mgm

Other Options:
Buzzsprout / Captivate / Transistor
Castos / Podbean / Simplecast
Resonate / Spreaker
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Posting to Podcasts Apps
Xellbsyn

http://authoritymarketing.libsyn.com/rss

|

Apple Stitcher Spotify

mcdougallx)
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Posting to Podcasts Apps

Submit to iTunes
Submit to Stitcher
Submit to Spotity
Submit to Google Podcasts
Submit to Tuneln
Submit to Pocket Casts
Submit to Castro
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https://podcastsconnect.apple.com/my-podcasts
https://podcastsconnect.apple.com/my-podcasts
https://www.stitcher.com/content-providers
https://www.stitcher.com/content-providers
https://help.transistor.fm/article/9-how-do-i-submit-my-show-to-spotify
https://podcastsmanager.google.com/
https://help.tunein.com/how-do-i-add-my-podcast-to-tunein-rkYge9R9_vz
https://help.tunein.com/how-do-i-add-my-podcast-to-tunein-rkYge9R9_vz
http://www.pocketcasts.com/submit
https://support.supertop.co/article/20-link-to-your-podcast
https://support.supertop.co/article/20-link-to-your-podcast

NoOUsEWhEe

© 0o

Podcast Promotion Tips

Have 3 episodes live before submitting to iTunes, etc.
Stay consistent (weekly, monthly)

Ask your audience to subscribe, rate & review

Post links to your podcast on social media

Utilize Podcast Advertising

Use Facebook Promoted Posts / Twitter Ads

Create a content update email and/or include in your
existing email newsletter

Interview influencers on your podcast

Be a guest on other related podcasts

mcdougall}) Socml LAW
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Podcast Promotion Tips

9. Join a Podcast Network

LEGAL TALK

Podcasts Blog About Contact

NETWORK

€) CoVID-19 Resources for Lawyers

OUR PODCASTS

@theBar TN N ABA Journal: Asked \' J ABA Journal: Legal Rebels
Young and young-ish lawyers have and Answered & O depth interviews with innovative pioneers
i ! '_ and ( d i Featuring top of the industry guests I Fn ﬂ i in the legal profession.

with their guests about legal news, events, &mgmgmgm discussing various legal topics.

topics, stories and whatever else strikes .

LEGAL TALK 2
Racaaa °ur fanoy. ¥

ABA Journal: Modern ABA Law Student Podcast Best's Insurance Best's Insurance Law Podcast
P Law Podcast

Law lefaf!{ Py d by the Ameri Bar A iation's < = Best's Insurance Law Podcast features

ABA Journal: Modem Law Library features | LAW sTUDENT Law Student Division, the ABA Law Student discussions with leading insurance attorneys
top legal authors and their works. PODCAST | podcast covers issues that affect law about timely industry issues.

students and recent grads.

The Digital Edge The Florida Bar Podcast

The Digital Edge, hosted by Sharon D.
Nelson and Jim Calloway, covers the latest
technology news, tips, and tools.

DIGITA Leerectives Digital Detectives

Sharon D. Nelson and John W. Simek invite
experts to discuss computer forensics as
well as information security issues.

The official podcast of the State Bar
of Florida.

B LEGAL TALK NETWORK B LEGAL TALK NETWORK

legaltalknetwork.com
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Content Beyond the Podcast

Podcasts Books

mcdougall} SOCICI| LAW
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Takeaways

Google loves FAQs and Q&A content, and
interviews are perfect for that.

Make sure your content solves problems &
answers client questions

Podcasting is far less competitive than other
types of content & connects you directly to
your listeners in a personal, intimate way

Use podcasts to generate e-books and books

mcdougall} SOCICI| LAW
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Questions?

"Big question mark" by benjaminreay is licensed under CC BY-NC 2.0
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https://www.flickr.com/photos/87099998@N05/14713228051
https://www.flickr.com/photos/87099998@N05
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

Free Strategy Call Offer

If you want guidance on content marketing and SEO, we have a new course
with weekly group coaching calls.

Email or call me to set up a call if interested in learning more about our new
method of getting more leads and sales:

john@talkmarketing.com 978-423-4274

Talk Market%g

Talkmarketing.com (You can book a call through my calendar
here)

Looking for 5-10 students at a reduced rate in our launch
phase. 50% off this week only.

interactive
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YouTube
Video
Optimization
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Why Video?

* Google likes video /
blended results

Less competition
with video compared
to blog posts / pages

mcdougally

interactive

how to tie a bow tie

Web Videos Images Shopping News More - Search tools

About 16,900,000 results (0.36 seconds)

Images for how to tie a bow tie Report images

HIV T TE ... | |
0w TIE A
¢ Wy
’. — =, —

I T!a_ ¥

DI

More images for how to tie a bow tie

How to tie a bow tie - YouTube
www youtube com/watch?v=AEjF-MzzgaE ~
Aug 9, 2010 - Uploaded by charles french
Charles French of Total Image Menswear,LLC Follow me on
Twitter @charlesfrench Find me on Facebook ...

How to Tie a Bow Tie | Men's Fashion - YouTube

www youtube comiwatch?v=wxKASbe_3Gk ~

Mov 15, 2013 - Uploaded by Howcast

| Watch more Men's Fashion Guide videos:

" m http:/fwww._howcast.com/videos/514749-_ . Leamn how to tie a

Social LAW
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Why Video?
* YouTube is the #2 Search Engine in the world

* Great for:
— increasing brand awareness
— building conversations around your brand / firm

— solving problems for your clients (and potential
clients) & answering questions

mcdougallx)
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Why Video?

* 81% of customers have been convinced to buy
a product or service by watching a brand’s
video

* 97% of marketers say video has helped
increase user understanding of their service or
product, which increases brand awareness

* 80% say video has increased dwell time on

their website, which impacts organic ranks
According to HubSpot

mcdougall} SOCICI| LAW
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Why Video?

Video humanizes you and your firm

People want to work with other people that they
know, like, and trust

70% of communication is body language, 23% is
voice tone and inflection (University of
Pennsylvania Study)

Tester on one of our legal client’s sites played the
video and said “They seem so nice, and | can tell
I'd be comfortable working with them”.

mcdougall} SOCICI| LAW
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Why Video?

* When trying to get PR, local TV wants to see
that you are good on camera, and are both
knowledgeable and personable.

* National TV wants to see that you've done
local TV.

YouTube —_> Local TV —_> National TV

" e ROCI LA




YouTube vs Self-Hosting

YouTube

* Better visibility in organic search
* Visible across the YouTube platform You T“I]e
* Has integration with social media like

Facebook and Twitter by default

Wistia & Vimeo

* Better analytics, tracking and integration with =2 \W/|ST|A
marketing software e.g. Hubspot, Marketo

* More customizable video players and CTAs

@
* Ensure links and social shares point back to W
your site to drive traffic and improve overall
site SEO

mcdougall} SOCICI| LAW
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http://moz.com/blog/video-seo-post-rich-snippets

YouTube vs Self-Hosting

GO g|€ personal injury law ¥ Q

Q all E) News =2 Images O Maps [} videos i More Settings Tools

. G O O g I e h a S About 7,460,000 results (0.39 seconds)
(o . H V4 forthepeople.com » Finjury-awsui
whitelisted” YouTube P [ Gl & DAkl MSiar KMBSAGH T
. - . . ‘ There are many types of personal injury lawsuits. Read more to learn
videos, resulting in it YouTube Lk gl v v
’ 0D =
e L]
.doll law. » Bl
b e I n g h a rd e r fo r S Ite S VS"‘(’)WI Izlzzza:?:rsifal Injury Lawyer? When to Hire an Injury ...
At Dolman Law Group, we have multiple lawyers who have been selected by
t O g et S e I f— h O St e d YOUTUbe l&:bt:v-_nm their colleagues as Florida Super ...
V i d e O S i n S e a rC h re S u I tS www.askadamskutner.com » Personal Injury Attorneys

0;3(5 PR 3 days ago - Uploaded by Florida Personal Injury Attorneys
The Differences Between Personal & Bodily Injury | Adam S ...

YouTube

What is Personal Injury? Personal injury is an element of civil law. A
: \ Jul 24, 2017 - Uploaded by Adam S. Kutner, Injury Attorneys
L]

 Most other sites are owistsacn. o -
Outstanding injury and accident law attorneys. We are experienced injury
trial lawyers that represent only .

ith | | id
W I t a rg e y V I e O www.litify.com s resources » personal-injury-marketing
Personal Injury Law Firm Marketing (The Essential Guide) - Litify
YOUTUbe Strategies For Personal Injury ..
Jun 24, 2020 - Uploaded by Litify

personal injury claim compensates ...
. . Personal Injury - Lieff Cabraser Heimann & Bernstein, LLP
news sites and sites YouTube
Oct 19, 2013 - Uploaded by Lieff Cabraser
C O n te n t 7 A Table of Contents. The Role Of Marketing In The Legal Industry; 9 Marketing
.
medougali=) Social LAW
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YouTube vs Self-Hosting

Search Engine Land SEO SEM LOCAL RETAIL GOOGLE BING SOCIAL RESOURCES LIVE MORE EVENTS

Video

YouTube remains dominant source of video in
top Google ranking positions

Study found 83% of videos in search results carousel come from YouTube.

Greg_Sterling on December 8, 2020 at 9:20 am

There's a perception that Google favors YouTube content above other video sites in search results. A
July, 2020 Wall Street Journal analysis found "Google searches placed YouTube videos first in video
carousel results by an overwhelming margin . . . [comparad with] other video platforms.”

An earlier search ranking study from 2017 by Perficient Digital concluded, "YouTube videos rank far
more frequently in the top 10 than videos that are either self-hosted, or hosted on other video
platforms.” And now a follow-up study by Perficient reaffirms these findings.

For its part, Google has repeatedly denied that it gives any preference to YouTube over other sources
of video content. Google's Gary lllyes previously said that YouTube ranks well because they “do good
SEQ, or their pages are structured in such a way that it's easy for us to understand them and to rank”

Google, YouTube Ranking algorithms ‘fundamentally different.’ In the current study, Perficient found
that YouTube videos continue to "dominate the videos ranking within Google,” especially in video
carousels. It also found that the ranking algorithms for video in Google search and on YouTube "are
fundamentally different”

The research examined Google search and YouTube rankings for the same roughly 6,100 search
queries on both sites. The objective was to "evaluate YouTube's dominance in the Google SERPs and
how video rankings vary between YouTube and Google." It determined the ranking algorithms of the
two sites were quite different and the top ranked videos (from YouTube) in Google results didn't
correspond to YouTube rankings.

mcdougall}\
interactive

search + social + content

July 2020 Wall Street
Journal analysis shows
83% of videos in the
search results carousel
come from YouTube,

“Google searches placed
YouTube videos first in
video carousel results by
an overwhelming
margin...compared to
other video platforms.”
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YouTube vs Self-Hosting

“As of now, if you have an SEO
strategy that doesn't include
YouTube, you're doing it wrong.”

- Phil Nottingham, Brand & Video

Marketing Strategist
(July 2014)

(That was 7 years ago...)
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Does this video make sense
if viewed outside of the context No
of a page on your website? —

Yesl

Is this video valuable or SeCU re hOSti ng
entertaining for an audience NO' SOl.Ution e.g.

unfamiliar with your brand?
= WISTIA
Yes‘

Is distribution of this video to as No
wide an audience as possible —)
more important than acquiring

traffic to your website?

Yes ‘

You([T)

N
distilled”
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YouTube Optimization

Use keywords
in the Title

167 views * Aug 25, 2016 s 2 &0 & SHARE =, SAVE
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YouTube Optimization

Use keywords and your full URL in the
description:

Wrongful Death - Auto Accidents and Uninsured Motorists

13 views - Jun 20, 2019 o o P SHARE =y SAVE .u.

HelpingInjured
@ 32 subscribers SUBSCRIBE
Kevin McCullough of the law office of Mazow | McCullough, PC — hitps:/www.helpinginjured.com/ -

- talks about wrongful death cases involving auto accidents with uninsured motorists. How can the
family of a loved one get the compensation they deserve in the case where the driver of the vehicle

SHOW MORE

Use https:// in the URL so it becomes a link, and place it
near the beginning so it’s before the “Show More” link.
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YouTube Optimization

Transcribe The Video’s Spoken Content
* Upload the transcript to the closed captions
* Post the transcript to your blog

(This is NOT duplicate content, because the
closed captions are in a different format and
serve a different purpose than website text)

" e ROCI LAV




YouTube Closed Captions

e Good for users with sound turned off

* Good for the hearing impaired

* Indexed by Google as the text version of what is being said in
the video

The factors that we look at of course are
the age of the victim, how long they would |

@ « [« O
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YouTube Closed Captions

e Automatic Closed Captions
are not indexed by Google...
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mteractlve



YouTube Closed Captions

* Automatic Closed Captions
are not indexed by Google...

...because Google knows they suck!
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YouTube Closed Captions

e Automatic Closed Captions...

the total | think the book has nice
‘ “enough the 0 to take a seven isn't super

d 1 1
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YouTube Closed Captions

e Automatic Closed Captions...

£
B

mcdougallx)
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very important for your however even if
you'd be in Pine car insurance for years



YouTube Closed Captions

e Automatic Closed Captions...

isn't as good as yours so don't get is
dead letter from hunters you can
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YouTube Closed Captions

Editing the Closed i

Captions

& channel content

—Go to your
YouTube Studio

—Click the
“Subtitles”
menu

Your video
,0
m
B
a8
=
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Details

Analytics

Editor

Comments

Subtitles




YouTube Closed Captions

Editing the Closed
Captions

—Click “Duplicate
and Edit”

Video subtitles

Language Maodified on Title & description Subtitles

English (Automatic) Dec 13, 2020 F:”tb"ﬁhf_d DUPLICATE AND EDIT
AUTmatic

mcdougall} SOCICI| LAW
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YouTube Closed Captions

B3 English JBl  SAVEDRAFT X
* Edit the text

Every week | get calls from people who have fallen in supermarkets
and retail stores, and they always ask, "do | have a case?", and it's

o C I i C k IIA S S i g n Ti m i n g S” s0 hard to give them a definitive yes or no because slip and fall

cases are some of the most difficult cases to prove. The bigger
companies have millions of dollars that they can use to defend

L] L ]
tO a d u St t h e d eta I I S these types of cases and claims. What's incredibly important is
when a slip and fall happens the gathering of information and

evidence right after the fall occurs. Here at Mazow McCullough, we

. V7 . )) have decades of experience in gathering the evidence and
[ ) C I I C k P u b I I S h gathering the information necessary to bring a successful
resolution to a slip-and-fall case. If you've had a slip and fall, please
give us a call so we can start working on your case right away and

> O @& o) 055/1:01

gathering the information and evidence necessary to bring a

[ ) D e I ete t h e O I d successful resolution to your case ;ersumm% oo il Ksboa Shostouts
Pause while typing
o M/ .
Automatic” Subtitles

0:55:02 | M UNDO ~ REDO Q —e - @

:52:00 0:53:00 0:54:00 0:35:.00 0:56:00 0:57:04

-] ksful resolution to your case
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YouTube Closed Captions

* If you have a transcript already, under “Video details”

you can also click “Upload Subtitles/CC” and upload a
transcript file

= n Studio Q, search across your channel

& Channel content Video details

Lan g g subtitles, and clos d ptions(CC)

ideo's language and, if needed, a caption certification
Video language Caption certification ®
English M None
Your video
You St Title and description language
Select
#  Detail
To manage other languages, go to subtitles.
M  Aanalytics Engli matic) $
B cditor UPLOAD SUBTITLES/CC (@)

R ) ROCI LA
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Post To Your Site

* Heading with video name
 Summary / Intro / Description above the video
* Embedded Video

* Transcript under the video (okay to use same
transcript as closed captions)
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Takeaways

YouTube is the #2 search engine in the world
Video humanizes you for potential clients
Video is the first step to local & national TV

It’s still hard to get listed in Google search results
with non-YouTube videos

But if your content only makes sense in the
context of your site, use Wistia/Vimeo for hosting
your video files

Go fix your closed captions today!
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Questions?

"Big question mark" by benjaminreay is licensed under CC BY-NC 2.0

Twitter: @johndmaher
TSl Lo SOCICIl LAW
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https://www.flickr.com/photos/87099998@N05/14713228051
https://www.flickr.com/photos/87099998@N05
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

Free Strategy Call Offer

If you want guidance on content marketing and SEO, we have a new course
with weekly group coaching calls.

Email or call me to set up a call if interested in learning more about our new
method of getting more leads and sales:

john@talkmarketing.com 978-423-4274

Talk Market%g

Talkmarketing.com (You can book a call through my calendar
here)

Looking for 5-10 students at a reduced rate in our launch
phase. 50% off this week only.
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